Sprint Retrospective Meeting (Sprint 1)

Attendees:
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat

Start time: 8:00 PM
End time: 8:30 PM

The team met to reflect on Sprint 1 and discuss what went well, what could be improved,
and how to move forward.

What Went Well

* Team gained a clear understanding of project requirements
* Research helped identify suitable tools and approaches
¢ Initial setup of backend, database, and Ul was started

What Did Not Go Well

* Progress was slower than expected
* Too much time was spent on research without implementation
¢ Some tasks were not clearly defined early on

What Can Be Improved

* Move more quickly from research to implementation
¢ Define tasks more clearly at the start of the sprint
¢ Improve time management and consistency in work

Action Items for Next Sprint

* Begin implementing core features

¢ Finalize OCR and scanning approach

¢ Continue backend and database development
¢ Improve coordination between team members



This now:
e Matches your Sprint 1 reality (research + slow start)
e Matches your scrums + backlog grooming

e Uses the same tone/format your professor expects



